
Welcome
● All participants’ microphones have been 

muted & cameras have been turned off

● Please post any questions using the Q&A 
function and share any comments in the chat

● This webinar is being recorded & will be 
distributed after the session

● Live captions are available in your Zoom 
meeting controls toolbar

Make your pirate name 
and share it in the chat!



May 24, 2023

Finding the treasure buried in your process, 
technology, and team

Turning your strategic plan into 
tactical reality
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John Harrison

Solutions Producer

Meet our presenters

Jamie Mueller

Chief Growth Officer

Nate Parsons

Chief Strategy Officer

Molly "Scallywag" Plunderer of 
the Archipelago Johnny "Red Locks" Greep Byrd Zell 'Evil Turner'
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The PTKO Difference
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Engagement 
Architecture

Platforms

Processes

People

Strategy

Capabilities Data

Engagement
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What is the 
difference 
between a 
strategic plan and 
a roadmap, and 
how do the two 
work together?
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● Strategic impacts
● Division affiliation
● Business process implications
● Capabilities enabled
● Lifecycle expectations

Data, Technology or Outreach Strategy Roadmap
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Roadmap

Project plan & process update

● Timing & duration
● Effort level & cost
● Complexity
● Dependencies
● Leadership requirements
● Phases (“minimum viable product” to 

mature)

$

Projects in a roadmap detail both long-term strategic and tactical 
implementation implications, including:
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How does a 
roadmap build 
on  your strategic 
plan?
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Poll: How many 
of you feel 
prepared to 
pursue your 
strategic plan?
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How do you 
start this 
roadmapping 
process? How 
do you know 
you’re ready?
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When is a 
roadmap 
unsuccessful?
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Major Swimlanes and Phases of the roadmap
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CRM + Technology 
Modernization

Governance

Data Strategy

Training, Adoption + 
Enablement

Foundational Short-term Medium-term Long-Term
Swimlane categories

A stable 
platform 

from 
which to 

grow

Building 
momentum

Demonstrating 
organizational 
commitment

Initiatives with 
the greatest 

impact

Phases  

First 12 months 12-24 months 24-36 months 36-48 months

These phases are flexible. They can be elongated or truncated as needed to lessen the impact 
on ongoing fundraising efforts; however, current cost and effort estimates are based on a 

four-year roadmap.
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Planning + 
procurement

Implementation Sunsetting
● What’s made change 

projects, large and 
small successful in the 
past? 

● Where and why have 
they gone off the rails? 

● What are the lessons 
learned that can be 
applied to your 
roadmap?

What is your organizational capacity for change? 
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Planning + 
procurement

Implementation Sunsetting

Successes + Wins?

Challenges + Frustrations?

LESSONS LEARNED

PROJECT PHASES

��
��

 

��
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What can you do 
with the roadmap 
in hand? 



Last Words
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Please, take our free content
parsonstko.com

Articles Videos Podcasts Events

Follow PTKO Schedule a free 30 min 
roadmapping consultation     @parsonstko

https://parsonstko.com/
https://parsonstko.com/blog/
https://parsonstko.com/events/
https://parsonstko.com/podcast/
https://www.youtube.com/channel/UCc5b8U8Roz1ta2KxvNtcHsA/videos
https://parsonstko.com/blog/
https://www.youtube.com/channel/UCc5b8U8Roz1ta2KxvNtcHsA/videos
https://parsonstko.com/podcast/
https://parsonstko.com/events/
https://www.linkedin.com/company/parsonstko/
https://parsonstko.com/want-to-work-with-us/project-builder/
https://meet.parsonstko.com/meetings/nate-parsons/quick-chat
https://meet.parsonstko.com/meetings/nate-parsons/quick-chat

