
Welcome
● All participants’ microphones have been 

muted & cameras have been turned off

● Please post any questions in the chat & we 
will review them during our Q&A segment

● This webinar is being recorded & will be 
distributed after the session

Patti DeBow (she/her)
President

Who is speaking?
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Industry/Sector

● Education

● Arts/Culture

● Environmental

● Health

● Social Services

● Foundation/Grantmaking

● Other nonprofit

● For profit/consultant

Getting to know you
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What is your….

Primary role/function

● Fundraising/Grants 
management

● Comms/Marketing/PR

● Membership/Alumni Relations

● Some other outreach function

● IT, Finance or Operations

● Other (please share in chat!)



Why another Equity & 
Inclusion Model?
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Why equity in outreach? 
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● We (generally) all agree that striving for 
inclusion, diversity, equity, and 
accessibility (IDEA) is the right thing to do

● The focus often falls on our external facing 
outreach functions  

● You need clear goals: both WHAT you’re 
trying to do, and WHY you want to do it

● Broad platitudes often = reductive, 
tokenization

Who has heard a colleague say…

“Our supporter list is too white, too 
male, too US-centric, too 
[something].”

“Our donors are all older, wealthy, 
women!”

“How can we reach more [insert 
some demographic] with our 
social media strategy?”

“Our events draw a really 
homogenous crowd”
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Tactics for getting beyond platitudes
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Many of the tactics that will lead to a 
more diverse donor base are also just 
good outreach practices.

Primarily, you want to ensure you have 
very specific goals and target 
audiences, from which to build our 
your outreach plans.

This specificity will help identify tactics 
that will help you expand to new 
audiences and demographics.
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….to talk about Lizzo! 

It’s about damn time…

6

~1.2M
followers

~2M
followers

Have you been following the 
#LizzoAtLOC hype? It’s….all over 
the internet, and just about every 
other media channel. 

Take a look at the results of this campaign on 
LOC’s twitter engagement!



Putting it into practice
Developing your goals
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Exercise: Defining your outreach goals
A first step is to turn a broad goal your team might have (e.g. “diversify my donor base”) into 
something more tactical.
Spend a few minutes writing down ideas using the following framework.

I want to… So that I can…
engage more BIPOC supporters on social 
media

have a feedback loop on our content and 
programs that reflects the full range of 
our constituents

transition low-dollar donors to monthly 
giving programs

have more stability in our annual fund 
income

increase the proportion of younger 
alumni donors

convert a historically disengaged 
population to becoming donors and 
active alums

implement diversity & inclusion training 
for my communications team 

improve our awareness of biases and 
potential needs when creating events 
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Maybe this is 

what LOC 

thought???



A Model for Equity & 
Inclusion in Outreach
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Once you have a clear goal, it’s easier to think about what tactics might help you achieve it

 A model for equity across all outreach
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ProgramsOutreach

Internal 
Operations

ProgramsOutreach FunctionsInternal Operations

Community Impact
Implementing the Mission

Outreach Strategy
Platforms, Channels, Tactics

Goals & Audiences
Donors, Members, Supporters

Organizational Practices
Funders, Nonprofits, Vendors

● There are lots of models for IDEA inside an organization

● However, pressure often lands on outreach teams 

● How can the three main pillars of an organization collaborate 
for coordinated efforts to implement IDEA values? 

○ Internal operations

○ Outreach

○ Programs
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A model for equity and inclusion in outreach

ProgramsOutreach FunctionsInternal Operations

Organizational 
policies & practices

Team, partner & 
network composition

Supplier & vendor 
selection processes

Leadership 
commitment

Brand 
positioning

Outreach goals 
and objectives

Process for defining 
outreach strategy

Target audiences

Channel 
selection

Graphics design & 
selection

Messaging & content 
creation

Intended 
conversions

Metrics and data 
collection

Feedback 
mechanisms

Mission & 
programmatic focus 

Funding 
sources

Program execution & 
evaluation

Community Impact
Implementing the Mission

Outreach Strategy
Platforms, Channels, Tactics

Goals & Audiences
Donors, Members, Supporters

Organizational Practices
Funders, Nonprofits, Vendors

History of 
engagement 

Platform 
selection & 
configuration

Long-term 
community 
engagement

© ParsonsTKO
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What’s in the report
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The full report details all 20 impact areas, including:

● Description of why it’s relevant for IDEA practices 

● Questions and prompts to reflect on your own 
practices

● Case studies of how others are operationalizing 
these practices

● A selection of external resources for further 
reading and reference

We’ve also included some templates and worksheets for 
you to get starter in your own planning!
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Sample Page: Channel selection
The channels and methods you’re using to connect with your 
supporters are a key part of your outreach strategy 
effectiveness. We all know that different groups of people 
tend to prefer different methods of communication, so any 
channel you select might exclude or deprioritize the 
experience of some prospective supporters. As you develop 
a channel strategy, consider:

● Are your digital channels accessible? 
● Have you planned the space for in-person events 

with inclusivity and accessibility in mind?
● Do your channels represent a variety of modalities, 

e.g. digital, print, audio, visual?
● Do registration forms have options to request 

accessibility or other accommodations?
● What assumptions are you making about your 

audience’s ability to access content, such as 
technical or connectivity requirements? 

● Are you prioritizing mobile friendly channels?  
● Have you considered who you are excluding with 

your channel selection? How might you reach 
them?
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Resources for further exploration

Checklist for Inclusive Events & Meetings (Centre for Inclusive 
Design)

Accessible Communications Guidelines (Current Global)

Mobile First Marketing Strategy for Nonprofits (Wired Impact)

What do we think the Library of 
Congress did well by exploring a 
new channel (live concerts)?

https://centreforinclusivedesign.org.au/index.php/services/guides/2017/05/10/checklist-for-inclusive-events-and-meetings/
https://accessible-communications.com/
https://wiredimpact.com/blog/mobile-first-marketing-strategy-nonprofits/


Putting it into practice
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Goal Worksheet
I want to…         , so that I can…
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© ParsonsTKO
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Goal Worksheet
I want to…engage more BIPOC supporters on social media, so that I can…have a feedback 
loop on our content and programs that reflects the full range of our constituents
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© ParsonsTKO

Obama + 
Carla Hayden

Low - immediate 
follow up with similar 
content

Young, BIPOC 
social media 
users

Concert, 
social, 
in-person LOC 
visit

Lighter tone, 
#LizzoAtLOC, 
Lizzo’s voice & 
platform

Social 
follows/ 
engagement 
from new 
audiences

Promote related 
collections: music, 
comics, etc
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Goal Worksheet
I want to…         , so that I can…
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© ParsonsTKO

Who wants to volunteer their 
goal for a group brainstorm?
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Goal Worksheet
I want to…engage more young alumni as donors, so that I can…have long term support from 
a diverse, historically underrepresented group of alumni
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Board 
member 
matching 
challenge

Dedicated 
staff position  
for young 
alumni & 
students

Low - student 
committees to help 
lead the campaign

Current 
seniors

Digital 
focused, on 
campus 
events, and 
crowdfunding 

Use the voice 
of the student 
committees

Lower target 
giving 
amount

Participation 
% instead of 
donation 
total

Follow up via the 
Alumni Association
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Goal Worksheet
I want to…leverage committed, low dollar donors as ambassadors, so that I can…identify 
prospects for planned giving from a more diverse range of former patients 
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None 
currently - 
need to add 
to Dev 
budget

Need to gain this - 
share outreach plan

Low - overlooked 
and not seen as 
high prospects

Older, Bronx 
residents, 
former 
patients or 
family

In person, 
community 
groups, flyers, 
analog

Use current 
donor as an 
ambassador

Add a field in to flag 
high engagement, 
unique donors

Low dollar 
monthly 
giving, 
planned 
giving

Handwritten letters 
from current 
patients or staff



Q&A
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Next Steps

● You’ll receive a follow up with all 
the resources we discussed today, 
plus a recording of this session

● We’re still looking for case studies 
and resource ideas - please share 
them by emailing 
patti@parsonstko.com 

● Look out for a v2 of this report later 
this month as it continues to 
evolve
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mailto:patti@parsonstko.com


Please, take our free content
parsonstko.com
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Let’s talk: createchange@parsonstko.com
Follow PTKO

Describe your project     @parsonstko
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https://parsonstko.com/events/
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