
Welcome
● All participants’ microphones have been 

muted & cameras have been turned off

● Please post any questions in the chat & we 
will review them during our Q&A segment

● This webinar is being recorded & will be 
distributed after the session

John Harrison

Solutions Producer

Who is speaking?



Webinar  |  May 18, 2022

A small investment in [mostly] free [search] marketing
Google Ad Grants & More
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Engagement Architecture ⬩ noun

The ParsonsTKO philosophy and 
methodology that addresses your 
outreach platform as a holistic 
ecosystem—an interconnected set of 
people and systems that work 
together to advance your mission.

The way we see possibilities
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1. Google Ad Grants (program and eligibility)
2. How the Google Ad Grants platform differs from Google Ads and 

when to consider one or the other (or use both!) 
○ We’ll also review Microsoft’s comparable offering in Bing Ads for Nonprofits

3. Common SEM/SEO terms

4. What you need to get started with Google Ad Grants 
○ …or, if you’re already using the program, what you can do to maximize results

5. Writing your first ad, and tools (both paid and free) that can help

Today we’ll learn about…

Goals & Outcomes 4
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When audiences search for us…
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Search terms

Your 
website

Interactions 
on your site

Social media posts 
& advertising

1

2
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3
How does your org show 

up here?
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What is Google Ad Grants?
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A mature digital advertising 
channel with 

cross-generational reach

$10k/month in free search 
ads

Available to qualifying 
nonprofits

Accessible search advertising A tool for expanding brand 
awareness

A way to capture donors with 
few clicks

Real estate for your mission 
on search results pages

A valuable supplement to your 
SEO strategy



 |   

Ad Grants is part of Google for Nonprofits
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Why do it? Quotes from the field
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❝ We've seen double-digit percent increases in our 
online fundraising for each of the past two years. 
And we really attribute that to Ad Grants.

- Daniel Meloy - Development Director, Thrive DC

❝ Since joining the Ad Grants program, we have seen interest 
in our online services increase by 350% and are averaging 
about an additional 2,000 unique visitors a month to our 
website.

- Susan Wren, Board President, We Care Animal Rescue
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1. It’s a less intrusive, accessible form of 
advertising

2. Everyone uses search, so your audience 
reach will span generations and devices

3. By participating more in Google’s 
ecosystem, you’ll see tangential benefits

4. You have the potential to gain more 
subscribers, get more grant applications, 
increase donations, have more downloads, 
and capture more leads

5. You’ll add a new, valuable source of traffic 
to your engagement architecture

In review: Five reasons to consider Ad Grants 
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Getting started
Eligibility & dependencies



 |   

● You must be a 501c3 nonprofit organization in the United 
States or hold a similar status in one of the 50 countries 
that have been added so far. 

● Your organization must not be a hospital, a *school or 
college, or a governmental institution 

● You must have a high-quality website, hosted on your 
own domain that your org owns (And yes, you can 
request eligibility for other sites in your organization’s 
ecosystem…)

● Your website must have an SSL certificate installed 
● You must agree to the terms of service for Google for 

Nonprofits and Google Ads

Ad Grants Eligibility

Eligibility & Dependencies 11
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Technical Dependencies

✅  Google Analytics Installed (yes, GA3 works, for now…)

✅  *Google Tag Manager (GTM) is set up

Content Considerations

✅  501c3 status prominently displayed on site

✅  Nonprofit mission statement is easily accessible 

✅  Your organization owns the domain name (e.g. - NOT 
missionforgood.squarespace.com) 

Additional website prep…

Eligibility & Dependencies 12

Bonus! 
Does your organization’s 
website currently have 

strong goals or conversion 
activities on landing pages? 

Sign Up!

DONATE NOW

Adopt           🐶 �� 



Ads Glossary
Terms to get comfortable with
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Search Ads Glossary, part 1                        

Ads Glossary 14

📃 SERP 

👀 Impressions 

👆 Clicks

➗ CTR (click-through 
rate)

💰 CPC (cost per click)

🤝 Conversion

✌ Conversion Rate

1
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Search Ads Glossary, part 2                          

Ads Glossary 15

🔎 Keyword

📂 Campaign

🪣 Ad Group

👓 Display link

🔗 Site links Extension

📞 Phone Extension

💸 ROAS

🤔 *RSA’s

2



When to spend
Considering paid Google Ads?
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   Google Ad Grants  vs.  Google Ads
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Free for *qualifying 
nonprofits (must be a 

501c3) 

$10,000 USD grant 
from Google each 
month to create 

text-based search 
network ads

Max daily spend 
capped at $329/day, 

$3 max bid for 
keywords 

Must maintain an 
average click-thru 

rate of 5%+ for all 
campaigns

No design skills 
needed, but content 

expertise helps!

Costs whatever you 
want… Spend as much 
as the budget allows

Multiple ad platform 
options; Search 

Network PLUS Display 
Network, YouTube, and 

Remarketing

Sophisticated; 
requires lots of care 

and feeding

Competitive analysis 
requires third party 

tools and a time 
commitment

Design skills required 
for display network 
banner ads (and a 

willingness to be 
annoying…)
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When to use traditional digital ads  

When To Spend 18

My organization wants to: 

1. Leverage Google’s Remarketing ☝
2. Launch very detailed, targeted ads (e.g. affinity & cohort 

groupings) or banner ads
3. Spend funds from a significant advertising budget
4. Make a profit or revenue off a product (e.g. social impact 

investing) 
5. Get engagement on a 501c4 landing page (e.g. lobbying, political 

advocacy)

Consider a paid Google 
Ads account If you want 
and need to be more 
competitive than Google 
Ad Grants will allow

Your 
website

Your ad on 
other 

websites

New User User Exits Later, while browsing…

Session #1 Session #2 
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If you: 

● Need to bid more than *$3.29 per 
keyword

● Compete head-on with 
for-profits

● Have search terms for your 
non-profit that are highly 
competitive (e.g. cancer 
research, solar power)

● Need to see advanced, detailed 
audience cohort and affinity 
targeting in Google Analytics 
from advertising channels

When Ad Grants might not be the best option

19
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Highly competitive keywords? Go with paid Ads
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Not a fun fact… Since Google started search based 
ads 20 years ago, terms related to mesothelioma 
from asbestos-related lawsuits are consistently the 
most expensive keywords for advertisers using paid 
ads… 

*Search term: mesothelioma lawyer
2900 average monthly searches

Keyword bid range: $61.02 - $353.28
*Source: Google’s Keyword Planner Tool, May 2022

��

https://www.mayoclinic.org/diseases-conditions/mesothelioma/symptoms-causes/syc-20375022
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D.I.Y. your own organization’s search terms, what are the results? 

Your nonprofit brand identity is typically unique (or should be)

● Does you organization display prominently on page one of organic 
results? 

● Do you see lots of ads on the search results pages? 
● Look at your programs, your mission, your geographic footprint and 

strategic plan. Is there a search term lurking inside that you can 
build momentum around?

● What things are your audiences looking for that differentiate your 
nonprofit? 

How do I know what is competitive? 

When To Spend 21
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Free keyword research tools: SEO & SEM tools (paid subscription)
● SEM Rush ($$$)
● Moz SEO Professional ($$)
● Ubersuggest ($)

Tools to boost competitive insights

When To Spend 22

Featured 
PAID tool

Featured 
FREE tools

1

2
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Microsoft’s comparable offering  

When To Spend 23

Microsoft Advertising is providing a 50% discount on it’s 
owned and operated search advertising network 
(including *Bing, Yahoo, and AOL), up to a maximum of 
$5,000 (USD) monthly spend to qualified nonprofits

When to consider? 

1. If Microsoft products are heavily in use by your 
target audiences, it may be worth exploring…. 
○ Review your audience search traffic sources
○ What browsers and search engines are 

used? 
2. You need expanded access to more ad channels

Remember, you will need a budget to deploy and 
maintain a footprint here… 

Google

Bing

If your Search Traffic Sources look 
like this…

Yahoo

��



Writing your first ad
Copy, keywords and landing pages
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What do I have to offer?
● What does my nonprofit do?
● What are my key selling points
● What makes me stand out from other nonprofits? 

What do I want to accomplish? 
● What actions do I want my customers to take? 
● When should my customers take action? 
● How do I want my customers to feel? 

Who are my customers? 
● Who are they? 
● What are their needs and values?
● What are their circumstances? 

Google’s three Q’s for writing your ad

Getting Started with Ads 25

Components of your ad: 

1. Headline
2. Headline 2
3. Description
4. Landing Page
5. Display Link

Bonus Points!

Add Sitelinks, Phone links, Test different 
headlines with Google’s Responsive Ads

Tools for previewing your ad

● Google Ads console (preview)
● Karooya preview tool

https://www.karooya.com/expanded-text-ad-preview-tool
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In planning what keywords to associate with 
your ads:  

● Start using the words that work for your 
audience

● Stop using “inside the beltway” phrases that 
don’t penetrate (also unlikely they’ll have 
good search volume!)

● Analyze the keywords your peers are using

● Test your hypotheses with those tools you 
have at your disposal

Search keyword planning

Getting Started with Ads 26

The words your 
audience uses

The words 
you use

Low traction 
language

The sweet spot - well 
matched to audience 
expectations

Words you should add 
to your outreach

Competi-
Peer Words

��
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Letting Google pick the best ad copy

Getting Started with Ads 27

A newer feature of Google Ads and Ad 
Grants: Responsive Search Ads 
(RSA’s) 

1. Write a variety of different 
headlines and descriptions

2. Google will use machine learning 
to “mix and match” in order to 
create the best possible 
click-through rate for you based 
on AI around audience context

*By the end of June 2022, the ability to 
write a single text based ad is 
disappearing, replaced by RSA’s

Final Link (Landing 
page) Display Link

Headline A Headline B

Headline D Headline E

Headline C

Headline F

Description 
A

Description 
B

Description 
C

New User
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Quality Landing Page considerations

28

Google will rate your landing 
pages using a quality score 
that assesses:

1. Ease Of Reading
2. Relevance
3. Transparency
4. Navigation
5. A Clear Call To Action
6. Page load speed

Landing Page 
Relevance

Ad 
Relevance

Google’s Ad quality score sweet spot

Keyword 
Relevance

��

A perfect 10



Peer into the future
Next steps
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1. Go to the Google Ad Grants page and check out the program in 
more detail

2. If you’re ready, get your organization’s nonprofit tax ID and start the 
application process with TechSoup

3. Confirm you have Google Analytics installed, check your SSL status, 
and make sure your mission is easy to find on your website

4. Start identifying your landing pages and the conversion goals you 
want to achieve

New to the Ad Grants program? Four things you can do 
today… 

When To Spend 30

https://www.google.com/grants/
https://www.google.com/grants/get-started/
https://www.google.com/grants/get-started/


This is a 
call-to-action

31

SEO & Audience 
Acquisition Audits 

How you get your audience and 
what you do with their interests

Projects conclude in 2-4 weeks



Please, take our free content
parsonstko.com

Articles Videos Podcasts Events

Let’s talk: Connect with the Author Follow PTKO Describe your project

https://parsonstko.com/
https://parsonstko.com/blog/
https://parsonstko.com/events/
https://parsonstko.com/podcast/
https://www.youtube.com/channel/UCc5b8U8Roz1ta2KxvNtcHsA/videos
https://parsonstko.com/blog/
https://www.youtube.com/channel/UCc5b8U8Roz1ta2KxvNtcHsA/videos
https://parsonstko.com/podcast/
https://parsonstko.com/events/
https://www.linkedin.com/in/jkharrison/
https://www.linkedin.com/company/parsonstko/
https://parsonstko.com/want-to-work-with-us/project-builder/
https://parsonstko.com/want-to-work-with-us/project-builder/

